MUWUHUCTEPCTBO HﬁYKHVH BBICIIEI'O OBPA3OBAHU A
POCCHUMCKOU ®EJEPALIMA
(enepaibHOE rOCYJApPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEXKICHHUE BBICIIIETO 00pa30BaHUS

Cankr-IlerepOyprckuii nonmurexHudeckuii yausepcuteT [leTpa Benrkoro
(®T'AOY BO «CIIoITY »)

HNHcTUTYT cpeaHero npogeccCHoOHAJIBHOT0 00pa3oBaHuUsA

PABOYAS IIPOTPAMMA
JTUCHUTIIVNHBI

«MeHeIKMEHT M yIpaBJIeHUe
MEPCOHAJIOM B TOCTUHUYHOM /1€J1€»

JJI1 CIICHIHUAaJIBHOCTH

43.02.14 ['ocmunuunoe oeno
100 nHauana noozomosxu no YII 2022

Ha 6aze 0CHOBHO20 0OWe20 0OPA3068aHUs.

Cankr-IlerepOypr

2024 r.



PACCMOTPEHA: YTBEPXIAIO:

peAMETHOM (IIUKIIOBOM) Hupexrop UCITO
Komuccuen «I'OCTUHHYHOE JIETI0» P.A Baii6ukoB
[Iporokon Ne ot « » anpens 2024 r.
[Ipeacenarens MK O.A.JIyranckas « » 2024 r.
oAU Ch
PEKOMEH/IOBAHA

Meroanueckum coerom NUCIIO
[Tporokon Ne 9 ot «26» anpens 2024 r.
3am. nupekropa no YMP

E.I'. Konakuna

oAU Ch
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1. OBIIIASI XAPAKTEPUCTHUKA PABOYEN MPOT'PAMMBI YYEBHOM
JUCHUIVIMHBI «<MEHE/UKMEHT U YIIPABJIEHUE IEPCOHAJIOM B
I'OCTUHUYHOM JAEJIE»

1.1. O6sacTh NPpUMeHEeHHs TPUMEPHOH NMPOTrPaMMbl

Pabouas mporpamMma y4eOHOM TUCIUTIIIMHBI SIBIISIETCS 4YacThIO TPOTrPaMMBbI TIOJITOTOBKH
crienanucToB cpeanero 3seHa B cooTBeTcTBUM ¢ PI'OC CIIO no cnenmansHoctu 43.02.14
I'ocTuHnuHOE J1EI0.

1.2. Mecto y4eOHOM IMCHUILVIMHBI B CTPYKTYpe OCHOBHOI NPpo¢ecCHOHAIBLHOM
o0pa3oBaTe/IbHOWH mporpamMmbi:  oOmienpodeccuoHanbHasi — JUCUUIUIMHA, BXOIUT B
npodeccuoHaIbHBIN UK U HampaBieHa Ha (GopmupoBanue komnerenimii OK 01, 03, 04, IIK
1.1-1.3,3.1-3.3,4.1-4.3.

Kon HanMeHoBanue 00X KOMIETEHIINHA

OK 01 BeiObupate  cnocoObl  pemeHus — 3amad  OpOoGECCHOHATBHONW  JIEATEILHOCTH,
IPHUMEHUTEIBHO K Pa3JIMYHBIM KOHTEKCTaM

OK 03 [ImanupoBaTh W peaaM30BBIBATh COOCTBEHHOE NPO(PECCHOHATHHOE W JMYHOCTHOE
pasBUTHE

OK 04 Paboratp B KOJIEKTHBE U KOMaH[E, 3(P(EKTUBHO B3aUMOJICHCTBOBATh C KOJIJIETAMH,
PYKOBOJICTBOM, KJIINEHTaMHU

I[IK 1.1. | [InanupoBatb nOTpPeOHOCTH CIYyX OBl NIpHEeMa U pPa3MEIIEHHS B MaTepHabHBIX

pecypcax u mepcoHane

[IK 1.2. | Opranu3oBbIBaTh JESATEIHHOCTh PAOOTHUKOB CIIY:KOBI HpHeMa M pa3MeIIeHUs B
COOTBETCTBUM C TEKYUIMMHU IUIaHAMH U CTaHJapTaMU T'OCTHHUIIBI

IIK 1.3. | KonTponupoBarh TEKYIIYI0 JAEATE€IbHOCTh pPAaOOTHHUKOB CIYyXObl mpuemMa u
pa3MenieHus Ul Mo iep KaHus TpeOyeMoro ypoBHS KauecTBa

I[IK 3.1. | [InanupoBath MOTPeOHOCTH CIY>KOBI OOCIYKMBAHMSI M DKCIUIyaTallud HOMEPHOTO
dboHIa B MATEpUAIIBHBIX pEeCypcax U MepcoHale

IIK 3.2. | OpraHu3oBbIBaTh  JAEATEIBHOCTh  PAOOTHMKOB  CIOyXObl ~ OOCIYy)XHBaHUS U
9KCIUTyaTalliM HOMEpHOro (oHAa B COOTBETCTBHUM C TEKYUIMMH IUIaHAMU U
CTaHJapTaMH F'OCTUHULIBI

IIK 3.3. | KoHTpoiupoBaTh TEKYIIyIO AEATEIBHOCTh PAOOTHUKOB CIY>KOBI OOCITY)XHBaHUSA U
SKCIUTyaTallil HOMEPHOTO (oHIa IS MOAJEpKaHUs TpeOyeMoro ypoBHS KauecTBa
00CITy>)KMBaHUs TOCTEH

1K 4.1. | [InanupoBaTh NOTPEOHOCTH CIYObl OPOHMPOBAaHUS W MPOAAX B MaTepHUATbHBIX
pecypceax U nepcoHae

[IK 4.2. | Opranu3oBbIBaTh JAEATEIBHOCTh PAOOTHUKOB CIYXObl OpOHMPOBAaHUS U MPOJAX B
COOTBETCTBUU C TEKYIIMMH IJIAHAMH U CTaHAApTaMU TOCTHUHMIIBI

I1K 4.3. | KoHTponupoBaTh TEKYILIYIO NESATEIbHOCTh PAaOOTHUKOB CIYXObl OpOHHMpPOBaHUS U
POJAX Ui MOJAJIepKaHusl TpeOyeMOoro ypoBHsI KauecTBa 00CIyKUBAaHUS TOCTEH

1.3.1eam 1 iIaHupyeMble pe3yabTAaThbl 0CBOCHUSA IUCIUIIIUHbBI

Kon VYmMmeuus 3HaHus
TIK, OK

I[IK 1.1 | mraampoBaTh MOTPEOHOCTH B MATEPUANBHBIX | METOJBI IUTAHUPOBAHUS TPyAa paOOTHUKOB
pecypcax u nepcoHalie Ciry>k0 rOCTHHHUIIBL; CITYXOBI (TIpreMa 1 pa3MeIeHus, TUTaHIS,
ONpPEeNIEATh YUCIEHHOCTD U 00CITyKMBaHHS U IKCIUTyaTallid HOMEPHOTO




(byHKIMOHAIBHBIE 00SI3aHHOCTH
COTPYIHUKOB TOCTHHHUIIBI

($hoHIa); METOTUK ONpeAeTICHUs
MOTPEeOHOCTEH CITy>KOBI IMpreMa 1
pa3MelleHns B MaTepUaNIbHBIX pecypcax
MepCoHae;

[IK 1.2 | npoBOAWTH TPEHUHIH U IPOU3BOJACTBEHHBIN | MpaBHJIa IOBEACHUS B KOH(QIUKTHBIX
MHCTPYKTaX PaOOTHUKOB Pa3IMYHbIX CIyKO | CUTyalusiX, BOSHHUKAIOIIUX B IPOLIECCE
TOCTUHUIIBI; BEICTPanBaTh CUCTEMY (YHKIIMOHUPOBAHUS TOCTUHHILIBI
CTUMYJIMPOBAHMS U AUCLUTUIMHAPHON (KOH(IUKTHBIE CUTYAIH MEKIY
OTBETCTBEHHOCTH PAOOTHHUKOB CITy>KOBbI; COTPYAHUKAMH F'OCTHHHUIIBI, MEXTY
OPraHU30BbIBATH IPOLIECC PAOOTHI CIIY>KObI;, | COTPYIHUKAMU TOCTUHHILIBI U TOCTSIMH,

MEXAY COTPYAHUKAMH TOCTUHULBI U
JIeJIOBBIMH TAPTHEPAMU T'OCTHHUIIBL,
[IOCTaBIIMKAMH U TOAPSIAYUKAMU).

IIK 1.3 | xoHTpoIMpOBaTh paboOTy COTPYTHUKOB KpUTEpHH U TOKa3aTeIH KayecTBa

Pa3INYHBIX CIYKO TOCTHHHIIBI 00CITy>KUBaHHUS B Pa3IMYHBIX CITyx)0ax
TOCTHHUIIBI; OCHOBHBIE U JOIIOJHUTEIbHbIE
YCIIYTH, IPEeIOCTaBIsIeMble TOCTHHHLICH;

IIK 3.1 | oueHWBATH U UIAHUPOBATH MOTPEOHOCTH CTPYKTYPY CITy>KO TOCTHHHUIIBI; METOJTUKY
CITy’K0 TOCTHHHUIBI B MaTEPUAITEHBIX oTpeiesieHHsI MOTPeOHOCTEH CITyKOBI
pecypcax U IepcoHaie; onpeaensiTh 00CITy>KUBaHMS U SKCIUTyaTallii HOMEPHOT'O
YHUCICHHOCTh paOOTHUKOB, 3aHSTHIX (doHIa B MaTepHalIbHBIX pecypcax u
00CITy>)KUBaHHEM TPOKUBAIOIINX FOCTEH, B IIEPCOHAJIE;

COOTBETCTBHH yCTaHOBJICHHBIMU
HOPMAaTUBAaMH,

IIK 3.2 | opraHu3oBbIBaTh BHITIOTHEHUE U KaJpOBBIil COCTaB Pa3IUYHBIX CIYXKO
KOHTPOJIMPOBATh COONIOICHNE CTAHAaPTOB TOCTHHUIIBI, €70 QYHKIMOHATBHBIE
Ka4ecTBa OKA3bIBAEMBIX YCIYT 00513aHHOCTH; TPeOOBaHUS K
COTPYAHUKAMH Pa3JIMUHBIX CITYKO 00CITyKHBaIOIIEMy IIEPCOHAIY;
TOCTHUHMIIBI; PACCUNUTHIBATH HOPMATHUBHI
paboTHl TOPHUYHBIX;

I[IK 3.3 | KOHTPOIUPOBATH BHIIOJHECHUE NPUHUUIBI B3aUMOACUCTBUS C IPYTUMU
COTPYAHUKAMH CTaHJAPTOB OOCITYKHBAHUS M | CITy»KOaMU OTETIs; CEPBUCHBIE CTAHIAPTHI
perIaMeHTOB Pa3IMYHbIX cIyk0 roctuHuIbl;, | housekeeping (cTaHmapThI 0OOCTYKUBAHUS U
KOHTPOJIMPOBATh COCTOSIHUE HOMEPHOTO peraaMeHThl CIyK0bl 00CITYKUBAaHUS U
¢doH/a, BelleHe JOKYMEHTAIIUH CITYKOBI, 9KCIUTyaTallud HoMepHOTo GoHa);
paboTy 00CITyKHBAIOIIETr0 NePCOHAA 0 KPUTEPUH U MTOKA3aTeNIN KauecTBa
COOJIIOJICHHIO TEXHUKH O€30I1aCHOCTH Ha 00CITy>KUBaHHUS;
pabouem MecTe, OKa3aHHIO IEPBOM OMOILIH
U JCUCTBUI B SKCTPEMAJIBHON CUTYallUU;

I[IK 4.1 | oueHWBATH U IUIAHUPOBATH MOTPEOHOCTH CTPYKTypa M MECTO Pa3IMYHBIX CITYKO B
CIIy’K0 TOCTHHHUIBI B MaTEpUAIIbHBIX CHCTEME yNpaBJIeHUsS TOCTUHUYHBIM
pecypcax U IepcoHaie; INIaHUpOoBaTh U MPEeINpUATHEM, B3aUMOCBA3b C APYTUMHU
MIPOrHO3UPOBATH; MoJIpa3AeTIeHUSIMA TOCTHHHIIBI;

(hyHKIIMOHATBHBIE 00SI3aHHOCTH
COTPYZIHUKOB CIIY>KOBI;

I[IK 4.2 | npoBoauThs 00y4eHHE, TIEpcCOHaNIa Pa3InUHbIX | METOJUKY POBEICHUS TPEHUHTOB IS
CITy’X0 TOCTHHHULIBI IIEPCOHAJIA

[IK 4.3 | oueHuBatb 3pPeKTUBHOCTL pabOTHI CITYKOBI | KPUTEPUHU U METOJIBI OLIEHKU
OpOHMPOBaHMS U MIPOAAXK; ONPEACIATH 3¢ GeKTUBHOCTH pabOTHI COTPYAHUKOB U
3¢ (HeKTUBHOCTh MEPOTIPHUATHH TIO CITy>kObI OPOHUPOBAHUS U MTPOAAK;
CTHUMYJUPOBAHUIO COBITA TOCTUHUYHOTO
NPOJYKTa; pa3pabaThIBaTh U MPEIOCTABIISATh
MPEJIOKEHHS IO TTOBBIIIECHHUIO
3¢ HEeKTUBHOCTH COBITA TOCTUHUYHOTO
POAYKTA;

OK 01 pacro3HaBath npodiiemMy B JITOPUTMBI BBITIOJHEHUS padoT B

podeCCHOHATTELHOM KOHTEKCTE U

po(hecCHOHAIBHON M CMEXHBIX 00J1aCTsIX;




AHAJIU3UPOBATH €C; ONPCACIATL 3TAIIbL
peuICHuA 3aga4r; COCTaBUTh IJIaH I[eﬁCTBPIH;
OIpeaACINTb HCO6XOHI/IMI)IC PECYpPChI;

MeTOABI paboThl B PO(ECcCHOHATEHON
CMEXHBIX cepax; CTPYKTYpY IUTaHa IS
pelIeHns 3ajiay; NopsiA0K OLIEHKH
pe3yJIbTaTOB peIIeHUs 3a1a4
poeccnoHaIbHON IEeITETbHOCTH.

OK 3 BBICTPAaWBaTh TPACKTOPHH BO3MOJKHBIE TPACKTOPHH
po(heCCUOHATBHOTO U IMYHOCTHOTO po(hecCUOHATBHOTO Pa3BUTHUS U
pa3BUTHUS camMo00pa3oBaHus

OK 4 OpPTraHU30BEIBATH PabOTY KOJIJIEKTHBA H TICUXOJIOTHSI KOJIJICKTHBA;

KOMAaH/BI, B3aHMOJCHCTBOBATH C KOoJIJIeraMu,
PYKOBOACTBOM, KIIMCHTAMH

BBIHYCKHI/IK JOJI2KEH OBITb TOTOB K BBIITOJHEHUIO OCHOBHBIX BUAOB OCATCIBHOCTHU

CorjiaCHO HOHy‘IaeMOﬁ KBaJII/I(i)I/IKaLII/H/I CriequaJIuCcTa CpCaHEro 3BCHa:

pa3MelleHus;

H OKCIUTyaTalluh HOMEPHOI'O (1)OHI[a;

Opranuzaiis ¥ KOHTPOIb TEKYIEH AeATeIbHOCTH DPAOOTHUKOB CIYXObl MpueMa u

Opranu3anus 1 KOHTPOJIb TEKYIIEH AeATeIbHOCTH PAOOTHUKOB CITY>KObI TUTAHUS;
Opranuzanys U KOHTPOJIb TEKYILIEH AEATeIbHOCTH PAOOTHUKOB CIYKObI 00CTYKUBAHUS

Opranu3anys ¥ KOHTPOJIb TEKYLIEH NEeSTeTbHOCTH PAOOTHUKOB CITY>KOBI OPOHUPOBAHHUS
U IIPOJAXK.

1.4. Kosin4ecTBO 4aCOB HA OCBOEHHE MPOTPaAMMBbI Y4eOHO U CHUTIHHBI:

MaKCHUMaJIbHOI y4eOHOI Harpy3ku oOy4arorierocs 248 yaca, B TOM 4ucIe:
00s13aTeIbHON ayJTUTOPHOM yueOHOH Harpy3ku oOydatomierocs 186 yaca;
CaMOCTOSITENIbHOM paboThl 00yUaromerocsi 52 yac u KOHCYIbTaluu 4 yaca.




2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JUCIUILIAHBI

2.1. O0beM y4eOHOM TMCHUIIMHBI U BHAbI Y4eOHOIl padoThI

Buj yueOHoit padoThI Oobvem uacos
MakcumajibHas yyeOHasi HATpy3Ka (Bcero) 248
Oo6s13aTesibHAsI ayIUTOPHAs ydeOHAasi HATPY3Ka (Bcero) 186
B TOM YUCIJIE:
MIPAKTUYECKHE 3aHATHUS 64
CamocrosiTesibHas padoTa odyuyaroinerocs (Bcero) 52
B TOM 4HcJe:

Hrorosas arrecraus B GopMe IK3ameHa




2.2. TemaTu4eckuil JIaH U cofep:KaHue Y4eOHOH M CIUNIMHBI

«MEHE/UKMEHT 1 YIIPABJEHHUE ITEPCOHAJIOM B I'OCTHUHUYHOM JEJIE»

HaunmeHnoBaHue Copaepxxanne yueOHOro MaTepuaja i (popMbl OPraHU3ALNH AeATETbHOCTH 00y4aIOIIUXCS O0bem Yposenn
pa3aesioB U TeEM 4acoB YCBOCHUH
1 2 3 4
BBenenue 1. Iens, 3amaum, MpeaMET U OCHOBHOE COJAEPIKaHUE AHCLUILUIMHBL, €€ MECTO M POJb B CHCTEME 2 2
MOJrOTOBKU PYKOBOJUTEJICH U CIIEIIMATNCTOB TOCTUHIYHOTO On3Heca
Tema 1. CoBpeMeHHOE COCTOSTHHE HHAYCTPHH IOCTENPHUMCTBA 12 2,3
1.1.AcTopus Copaeprxanne yued0HOro MaTepuajia
CTAaHOBJICHUS u | 1. dopMupoBaHue U pPa3BUTHE MUPOBOW U OTEYECTBEHHOW MHAYCTpHM rocrenpuumcrsa. CoBpeMEeHHOE 5
Pa3sBUTHUsA COCTOAHHUC W OCHOBHBLIC TCHACHLIMWH PAa3BHUTUA COBPEMEHHOU MHUPOBOU U OTCUYCCTBCHHOU TOCTUHUYHOU
TOCTHHHYHOIO /esa WHAYCTpPHUHU.
1.2. Coneprxanue yuedOHOro MaTepuajia
Kaacecnpuxanus u | 1. Knaccudukanus cpencts pasmemenus B Poccun u 3a pyoexxom. Kparkast xapakTeprcTika OCHOBHBIX 5
THIIOJIOTHUSA CPEACTB | TPYII TOCTUHHUII
pasmemienust B Poccuu | 2. MexayHapoaHbie ToCTHHUYHBIC e, OCHOBHBIC MOJICITH OpPraHM3al[Mi CETEeBOro Ou3Heca (B T.4. 2
U 32 py0exom (paHIIK3bl) B TOCTHHUYHOM XO34HCTBE UX 3HAUYCHHE.
3.Acconuanuy 1 Cor3bl B TOCTUHUYHON UHIYCTPHUH. 2
1.3. T'octunnunblie | Cogep:xkaHue y4eOHOT0 MaTepuaja
ycayru ux | 1. Bugpl yciyr B TOCTHHHYHON HAEATEIBHOCTH, MX OCOOCHHOCTH M XapaKTepUCTUKA. | OCTHHWYHBIH 2
CTaHAApTU3ALMA MIPOJYKT: MOHSTHE.
2. CrangapTu3anus yciayr: TIOHSTHE, eJU U 3a1a4d. KadecTBo yciyru: npuHIUNE! onleHKH. CTaHIapThl 2
Y KOHTPOJIb KA4E€CTBAa B TOCTHHUYHOM MEHEKMEHTE.
TemaTnka NpaKTHYECKUX 3aHATHI 4
1. Amnanu3 TpeOoBaHUM, IPEABABISIEMBIX K Pa3IMYHBIM CPEACTBAM Pa3MELICHHUS.
CamocTtosiTeibHasi paboTa CTYAEeHTOB 4
AHanu3 eATeIbHOCTU TOCTHHUYHBIX 1ernell B PO u Cankr-IlerepOypre
Tema 2. CucreMa ynpasJieHHsi TOCTHHHLIIAMHI U IPYTHMH CPeICTBAMHU pa3MellleHHs 76 2,3
2.1. Ocobennoctn | CoaepkaHue y4eOHOro MaTepuaJa 2
MEHEeIKMEHTA B | 1. CymHoCTb, 11eTH, 33/1a4u, BUABI MEHEKMEHTA Ha MPEIIPHUSITHIX TOCTHHUYHOTO cepBuca. [loaxoast k
HHAYCTPHUHA OIPEACIICHUIO ITOHATUA «KMEHCIKMEHT) Henn 1 3aa4u yHpaBJICHHUA TOCTUHUYHBIM IIPEATIPUATHEM
rOCTEeNNPUUMCTBA
2.2. Teoperuueckue mu | Comep:kaHue y4eOHOr0 MaTepuaja
METOJ0JIOTHIECKUE 1. OcHoBHEIE MOHATHS, KATETOPUH U 06L€KTBIpraBHeHHH B TOCTUHUYHOM MeEHeKMeHTe. [IpuHIMUIbI 2

OCHOBBI YNIpaBJICHHSA

YIIpaBJICHUS. Cucrema YIIpaBJICHUA! CY6’BGKT, O6’B€KT, MIpAMBIC U O6paTHI>Ie CBA3H. OpralesauI/m:




TMOHATHUC, BUABI, IPU3HAKH. dDopMaana;I n HC(i)OpMaﬂbHai[ OopraHu3anus.

2. BHyTpeHH:IsI cpelia TOCTHHUYIHOTO npeanpusaTis. CUcTeMHasi MOJIe)Ib BHYTPEHHHX IMePEeMEHHBIX: TIeITH,
3aJla4d, CTPYKTYpa, TEXHOJIOTHH, TIEPCOHAI.

3. BHemHss cpefja rOCTHHUYHOTO Npeanpusatus. [loHsTHe, 3HAYUMOCTh, 0COOCHHOCTH BHEIIHEH CpPEe/Ibl
orenss. OCOOCHHOCTH BIHUSHHS Ha TOCTUHUYHOE NpEANpustue (HaKTOpPOB MPSMOTO W KOCBEHHOTO
BO3IENCTBUS

2.3. DyHKUHH
yHpaBJieHUs
TOCTHHHYHBIM
npeanpuaTHEM

Coaep:kanue y4eOHOro MaTepuaJa

1. ®yHKIIMY TOCTUHUYHOTO MEHEDKMEHTA: TIOHSATHE, BUBI, B3aUMOCBSI3b. OCOOCHHOCTH OOIIHX U
CHCIMATBHBIX (DYHKITUH.

2. [InaaupoBanue: MOHATHE, 3HAYEHHE, Kilaccupukanms, (OpMbl, OCHOBHBIE CTaaui. Ponb mranupoBaHus
B CTPYKTYPHBIX MOAPA3IEICHUSIX OpraHu3aIiii TOCTHHIYHOTO CEPBHCA.

3.Buzpl maHoB. CTpaTeruueckoe, TAKTUYECKOE W OTIEPaTUBHOE TUIaHMpOBaHUe. METOAMKa OTpe IeIeHHsI
NOTPeOHOCTH CITY>KOBI B MAaTePHAJIbHBIX pecypcax U MepcoHale.

4. OpraHumzanyisi ¥ KOOPJAMHANNS NEATEIBHOCTH TMEPCOHANa CTPYKTYpHOTO TojpasneneHus. DyHKITHs
OpraHu3alluy: MOHATHE, CYIIHOCTh. Pacnpenenenue 3agady B opranuzauud. CyIIHOCTh IEJIETHPOBAHUSL.
ConepskaHve U BUJBI TOJTHOMOYMH U OTBETCTBEHHOCTH. [Ipeaensl moaTHoOMOUHi.

5. Lenu, 3agaun U NPUHLKUIBI OpraHu3anuy Tpyna. GopMbel U BUABI pa3AeieHus TpyAa B OpraHU3alluy.
CyuHocTh U BUABI HOPMUPOBAHHUS TPYJA.

6. OpraHuzaliOHHBIE CTPYKTYpBl YIIPaBICHUS: TOHSATHE, TpeOOBaHUS, MpPEAbABISICMbIE K HHUM,
MPUHLHUIIEI TocTpoeHus. CTPYKTYpHBIE OApPa3IeNeHNus], 3B€Hbs U CTYNEHHU YIIPaBICHUSI.

7. T'opu30oHTaNbHOE M BEPTUKAIBHOE pa3eiieHHue TPyla B TOCTUHHYHBIX NpEeANpUATHIX. B3anmocsszu
c1y>k0, 3B€HbEB U YPOBHEH TOCTHHUYHOTO NPEATIPHUATHSL.

8.Buapl m ¢yskumm ypoBHel ympaBneHus. LleHTpamuzanms ¥ ICUEHTpaIH3alys YIpPaBICHUSL.
CTpYKTYpBI Pa3IMYHBIX CIY)KO TOCTUHHIIBI U HX B3aHMOCBSI3b.

9.Buapl OpraHM3alMOHHBIX CTPYKTYp YIpaBieHUs (JMHEHHas, (YHKUMOHAJIbHAs, JHHEHHO-IITaOHAs,
IUBU3MOHAJIbHASA, MAaTpHuHas, yNpaBlICHHE II0 MPOEKTY), HMX XapaKTEPUCTHKA, IMPEUMYyIIeCTBA H
HEJO0CTaTKU. THUNOBas OpraHU3allMOHHAs CTPYKTYpa OTeJs.

10.MotuBauuss Tpyga Ha NPEANPUATHSIX TocTUHUYHON cdepbl. [loHsATHE M Ha3HAYeHHWE MOTHBALHH.
Kputepun mortuBanmu (MOTpeOHOCTH, MOTHBBI, CTUMYJBI, BO3HATpPaXKACHUE) TpyJda IepcoHaia B
OpraHu3alMsAX TOCTHHUYHOro Ou3Heca. MoTuBauroHHbIN npouecc. ConepxKaTenbHble U MPoLeccyalbHbIe
TEOPHH MOTUBALIMU X OCOOCHHOCTH.

11.0co0eHHOCTH CTUMYJIMPOBAHUSA ¥ MOTHBALIMU MEPCOHAIA TOCTHHHUIL M APYTUX CPEIACTB Pa3MEIICHHUS.
DopMBI MaTepUATHLHOTO ¥ HEMATEPHAIHHOTO CTUMYJIMPOBAHUS TIEPCOHAIA PA3TUIHBIX CIIYKO TOCTHHHII.




12.«JlosneHOCTH IepcoHaa»:. MOHATUC, BUIBI, (bOpMI/IpOBaHI/IC. qDaKTOpLI, BJIMAIOIIHME HA JOAJIBbHOCTH

nepcoHana B rocTuHANax. OeHKa U MyTH MOBBIMIEHHUS JIOSUTbHOCTH TTepcoHaia TocTHHAIEL. [Icnxomorus 2
KOJUIEKTHBA
13.KoHTposb: cymHOCTh, Ha3HAYEHNE, BUABI, GOPMBI, 3Talbl, 00BEKTHI, CYOBEKTHI U npaBuia. OyHKuus
KOHTPOJsI B CHCTEME YNpaBleHHS CTPYKTYpHBIM TMOJAPa3AeiICHUEM TOCTHHHUYHOTO TNPEANPUSTHSL. 2
JlokyMeHTanpHOE 0(pOPMIIEHHE HTOTOB KOHTPOJISI B TOCTUHUYHBIX IPEIIPUATHSIX.
14. Kpurepun 1 MeTo1bI OIIeHKH 3(h(hEeKTHBHOCTH pabOTHI COTPYAHUKOB U CITY>KOBI 2
TeMaTuKa NPAKTUYECKUX 3AHATHI 18
1. Pa3zpaboTka mnana u ompenencHUE LeNed ACSITENbHOCTH CIIy>KObl TOCTHHUIBI (CTPYKTYpHOTO
nopasieNieHuss) TOCTHHUYHOTO npennpustus. [loctpoenne nepesa ueneil. [lnanupoBanue moTpeOHOCTH 2
B MaTepUAIBbHBIX PeCypcax 1 MepCoHale CIyXKObl
2.Cocrasienne rpaduKOB BBIXOJa HA padOTy 4
2. CocraBieHue CXEMBbl B3aUMOJICHCTBHS Pa3IMYHBIX CIY)KO TOCTHHUIBI M KOOPIAMHAIMH WX
pabotbl. Pa3zpaboTka 3alaHHOM OpraHU3aIMOHHOMN CTPYKTYPBI TOCTUHHIIBL. 4
(opranu3oBBIBaTH Pa0OTY KOJUIEKTHBA W KOMAHIIbI; B3aHMO/ICHCTBOBATH C KOJIETaMH, PYKOBOJICTBOM,
KJIMEHTaMH)
4. OTtpaboTKa METOIUKHU BBISBICHUS MOTPEOHOCTEH M MOTHBOB IOBEACHUS MEPCOHANa CTPYKTYPHOTO
mojpas3feNieHNs] TOCTHHUYHOTO TMPEANPHUSTAS W IOATOTOBKA WHIMBUAYAIBHBIX PEKOMEHIAIMNA 110 2
MTOBBIIIICHUIO MOTHBAIIMH K TPYAY
5 PaspaboTka nporpamMmbel (OPMHUPOBAHMS JIOSJIBLHOCTH IEPCOHANAa CTPYKTYPHOT'O TOJpa3iaeicHHS 2
TOCTUHUYHOI'O NPCAIIPUATHA
6. CocraBieHne IJIaHa - CXEMBI MPOBEJCHUS KOHTPOJS B 33JJaHHOM CTPYKTYPHOM TOJpa3/ieleHUH 4
OpraHu3alyu FOCTUHUYHOTO On3Heca. Ouenka 3¢ GeKTHBHOCTH padOoThI CIIyKOBI.
24, Koopnunauus | Conep:xanue yueOHOro Mmatepuasa
AeATCJIbHOCTH 1. MeTOIH)I YIpaBJICHUA: IIOHATHE, KJ'IaCCI/I(bI/IKa]_II/ISI, B3aNMOCBA3b u B3aNMO3aBHUCHUMOCTb.
nepcoHana XapakTepucThKa HSKOHOMHYECKHX, OpPraHW3allMOHHO — PACIOPSIUTENBHBIX W COIHAIBHO — 2
CTPYKTYPHOIO TICUXOJIOTHYECKUX METOJIOB YIPABICHUSA. AITOPUTM TPOBEJCHHS BBOAHOTO M TEKYIIETO0 WHCTPYKTaXKa
noapasaeaeHust MOJYNHEHHBIX.
FOCTHHHUIBI 2. JlupepctBo: moHsiTie W mpupoaa. DopmansHoe M HedopManbHOE NUAEpCTBO. Teopuu JIHIAEpPCTBA

JIMYHOCTHEIC KauecTBa YCCHIHOTO PYKOBOAUTECIIS TOAPA3ACIICHU .

3.BiacTh ¥ BIUSHHUE: ITIOHATHC, (bOpMBI, HCTOYHUKH. bamanc BmacTu.

4. Ctunv pyKOBOJICTBA: TIOHSTHE, KiIaccuukaiys, Buabl. GakTopsl, BIUSIONINE HA (POPMHUPOBAHKE CTHIIS
ynpasneHust. P PeKTUBHOCTh pa3TUYHbIX CTHJIEH YIPaBICHMS.

TemaTnka NpaKTHYeCKUX 3aHATHI

1.CpaBHUTENBHBIN aHAJIN3 CTHIIEH PyKOBOJCTBA

N[O N N DN




2.AHanu3 coOCTBEHHEIX JIMACPCKUX KAYCCTB.

3. PemieHne CHUTYallMOHHBIX 3aJa4 HAa OIPEICICHUE CTHIICH YIPaBICHUs, CIOCOOOB BIIHSHUS
PYKOBOIUTENS Ha TOMYMHCHHBIX M ONTHMAIBHBIX IMyTEH MOCTPOCHUS B3aUMOOTHONICHUH C
MOYMHCHHBIMU. [lOCTpOCHHE CHCTEMBI CTUMYJIMPOBAHHMS M JUCHUIUIMHAPHONH OTBETCTBEHHOCTH
pabOTHUKOB

2.5. Ceszyomue | Conep:kanue y4e0HOro MmatepuaJa

NPOLECChI B |1 VYrpaBineHUeCKHE PEIICHUS: TMOHATHE, BUABL THMBI pemieHuid. TpeOoBaHUs, TPEIbIBIIEMbIE K

ylnpaBJjieHHuH yIpaBJICHUECKUM pelleHus. MeToAbl U YPOBHU MPUHATHA pelieHud. PanuoHanbHOe pelieHre W STarbl
ero paspaboTku. YcnoBus 5((EKTHBHOCTH YNPaBICHUSCKMX PELICHWH B TOCTHHMYHON cdepe.
Oprasun3zanyst 1 KOHTPOJIb 38 NCTIONHEHUEM PEIICHHH.
2. KoMMyHuKanuu B YOpPaBICHUH TOCTHHUYHBIM HpeanpustueM. lloHsTHe, BHIABI KOMMYHUKALUH.
KOMMYHI/IKaHI/IOHHLIe KaHaJIbl 1 UX XapaKTCPHUCTHUKHU.
3.KommyHukanmoHHbI# nporiece. Bunel ynpasnendeckoit nuapopmanuu. dhdexkTHBHAS KOMMYHUKAIHSL.
4.JlenoBoe obieHKe. YTpaBieHYecKoe OOLIeHUE: TIOHITHE, POJb, (HOPMBI, PYHKIINH, HA3HAYCHHE. DTHKA
JeI0BOT0 00IIeHHs. Y ciioBHs () (PEeKTHBHOTO OOIICHHSI.
5. OcobeHHOCTH W TIpaBHiIa BEACHUS JENOBBIX Oecell, COBEIIaHNi 1 eperoBopoB. TexHuka TeneOHHBIX
TIEPETOBOPOB.
6. [IpoBeaenue aenoBbIx coBemanuil. [loAroToBka u opraHu3amys 1eI0BOr0 COBEIIAHNUS.
7. Opranu3zanus U IpOBEICHUE IEIOBBIX IEPETOBOPOB.
8. JlenoBoe oOmenue u nenoBoil 3tuker. IIpaBuia menoBoro 3TukeTa mpu paboTe C TOCTAMH, MEXKIY
COTPYAHUKAMU
TeMaTuKa NPAKTHYECKUX 3AHATHI
1. Pemenune CUTYyallMOHHBIX 3aJ1a4 110 IPHUHATUIO YIIPABJICHYCCKUX pemeHHﬁ CBs3aHHBIX C aHAJIU30M
Pe3yIbTATOB ACATENbHOCTH CIyKObl TOCTHHUIIBI M BBISIBJICHHEM IMOTPEOHOCTH B MaTepHaJIbHBIX PECypcax
Y TIepCoHale.
(pacniozHaBath MpoOIEMYy B MPOGECCHOHATBHOM KOHTEKCTE W aHAIM3UPOBATh €€; ONPEICNIATh JTallbl
penieHus 3a1a4K; COCTaBUTh IJIaH JEHCTBHSI;, ONPEENUTh HE00X0IMMBIE PECYpPChl)
2. Benenue tenedoHHbIX neperoBopos. CUTyallMOHHBIE 3a1aHUSI
3. lenoBast urpa «IIpon3BOJCTBEHHOE COBEIIIAHUEY

2.6. Ynpasienue | ConepxxaHue yuedOHOro Mmatepuasa

OpraHu3alUuOHHBIM

MOBCACHHEM 1.Kateropuu pykoBoauTeN€iH MPEANPHUSITHS TOCTUHUYHOTO XO35HCTBA, KBATM(HUKAIMOHHbBIE TPEOOBAHUSI

K HUM.

2.ABTOPHUTET, WMHUJDK, TpPABUJIA CIY)KEOHOTO MOBEJIECHUS DPYKOBOAWTENs. 3aja4yd, OOA3aHHOCTH U




OTBETCTBEHHOCTh PYKOBOJUTENS 32 KAaYSCTBCHHBIC PE3YNIBTAThl PAOOTHI MOAPA3JICICHUS TOCTHHHIIEL.
Opranmnzanms pabodero MecTa pyKOBOJHUTENS CTPYKTYPHOTO MOApa3eNieHusl.

3.CaMOMeHeDKMEHT: TTOHATHE, 3HaUeHHEe B paboTe pykoBoauTens. [InanupoBanne paboThl MEHEKEpa

2
4.OcHOBHBIC HANpaBlICHUs COBEPLICHCTBOBaHUs TpyAa. BO3MOXKHBIE TPaeKTOpUU MPO(ECCHOHATHLHOTO
pPa3BUTHSA U caMO00pa3oBaHms. 3aTPaThl U IOTEPH pabOUIEro BpeMEHH. )
7.®@opmanbHble 1 HeOpMaIbHbIE ITPYIIIBI B OPraHU3aLMH, YIPABICHUE UMU. 2
7. KoHmukTel: MOHATHE, KiIacCU(UKALMS, NPUYUHBI BO3HUKHOBEHHMS, CTaJuM pPa3BUTHs, METObI
YIpaBJICHUS. 2
8. Tunrunbple KOHQIMKTHBIC CUTYyallid B OpraHU3alusAX TOCTUHUYHOTO cepBuca. llpaBuia moseneHus B 9
KOH(JIMKTHBIX CHTYaIUsIX.
9.Crpecc: mpupona W TpUUMHBL. B3auMocBsa3p KOH(IMKTa M cTpecca. MeToAsl MpeAylpekIcHHs
CTPECCOBBIX CUTYyalui 2
TemaTnka NPAKTUYECKHUX 3aHATHI 6
1.CocraBieHue TMJaHa OpraHU3alldd JUYHOW paboTel  MeHemkepa (MOCTPOGHUE TPAaCKTOPUH 2
Mpo(heCCHOHATHHOTO U IUIHOCTHOTO PAa3BHUTH)

2. Penrenne CUTYaIMOHHBIX 3a/1ad TIO BBIXOJY M3 33JaHHON KOH(JIMKTHON CHUTYaIlMH U 10 OTPEACTICHHUIO 2
IIyTeN NpEeaynpPeXIeHUs CTPECCOBBIX CUTYAIlUH.
3.PazaboTka pekoMeH IaIMi 110 MPeIOTBPALICHNUIO CTPECCOBBIX CUTYallMi B OpraHu3aluu 2
CamocTtosiTeibHasi paboTa CTYAeHTOB
BHyTpenHss cpesia rocTHHHYHOTO npeanpusitia. CucTeMHas MOJieNib BHYTPEHHUX EPEMEHHBIX: LIEJIH,
3aJa4M, CTPYKTYpa, TEXHOJOTHH, IEPCOHAI.
CpaBHHUTENBHBINA aHATU3 OPTaHNU3ALMOHHBIX CTPYKTYP YIPaBICHHS MPEAIPHUATHEM 40
CocraBienue paboyero pacnucaHus COTPYAHUKOB CIIYy>KObI IpUEMa U pa3MELICHUs, XO3IHCTBEHHON
CITYKOBI.
Pa3paboTtka coOcTBEHHOI TpaeKkTOprH MPodecCHOHATTFHOTO pocTa
Tema 3. YnpasieHue NepcOHATOM CTPYKTYPHOIO NoJpa3aeeHHsi TOCTHHHYHOIO MpeanpHATHS 34 2,3
3.1. IMoaxoas! K Copaepxanne yueOHOr0 MaTepHaJIa
YKOMILJIEKTOBAHUIO 1. [lonsaTus: mepcoHan, ympasjieHue nepcoHanoMm. llenmu, QyHKUMM W TPUHOMIBL YIPaBICHUS 2
CTPYKTYPHOTO riepcorasioM. YenoBeueckuii hakTop B TOCTUHUIHOU JCSTSIIBHOCTH.
NoApasAeaeHUs 2. Kareropun nepconana roctuauiel. OCHOBHBIE TpeOOBAHHS K MEPCOHATY TOCTHHHIIBI. 2
TOCTHHHIBI 3. KopmopatuBHas KyjibpTypa: MOHSTHE, CYLIIHOCTb, Lelb, 3a4a4u, GpyHKuuu. Ponb koproparuBHON 2
paboTHUKAMH KYJIBTYPBI B OpraHU3aliy padoThl epCOHaIa TOCTHHHUIIBL.




He00X0AUMON 4. CynHocTb, 1IeNM 1 331241 KaApOBOro IiaHuposanusl. [InannpoBanue pacxoJ0B Ha MEPCOHAIL. 2
KBaJMpukaunu. 5. HopMupoBaHnue W y4eT YHCIEHHOCTH TepcoHasla. METOAWKH OmpeneseHus oTpeOHOCTeH CITy KOBI 5
TOCTHHUIIBI B MaTepHAJIbHBIX PECYPCax U IepcoHae
TemaTuka NpaKTHYECKUX 3aHATHIA 4
1. 1. TIlnaHupoBaHMe Ka4eCTBEHHBIX W  KOJIMYECTBEHHBIX TIOTPEOHOCTEH  CTPYKTYPHOTO
MOJpa3eNeHuss TOCTUHHLBI B TPYZOBBIX pecypcax. OmpenesieHHe YMCIEHHOCTH U (PYHKIMOHAIbHBIX 2
00513aHHOCTEN COTPYAHHUKOB
2. Amnanu3 Kogekca KopropaTuBHOH 3THKH onpeaereHHod roctuaniibl CankT-IleTepOypra 2
3.2. Haiim u ot1o0p | Conep:xanne yueOHOr0 MaTepHaJIa
Ka/JpoB aas | 1.Tpynosoit Konexc P®, ero ocHoBHbIe nonoxerns. COMUambHBIA TaKeT 2
npeanpusTHiA  cheprl | 2 OnpeneneHue 3apaboTHOI MIAThL. Busbl 1 GOPMBI OMLIATH TPy A 2
roCTENpHUMCTBA 1.IIpouenypa otbopa, Haiima nepcoHana. Kpurepruu, MeTOIbI U TEXHOJIOTHH OTOOpa M HaiiMa mepcoHaia
B TOCTHHUYHOE NpeanpusiTie. ICTOYHUKH 1 criocoObl PUBJICYEHHUS IIEPCOHANIA. 2
3. Ksamudukammonneie TpeOOBaHUA. MeTOAb IUATHOCTUKH MPOGECCHOHAIBHON IMPHUTOIHOCTH 2
pabOTHHKOB.
4. Habop nepcoHana: MoHsATHE, BUIbI, METOIbI. BEICBOOOXKIEHIE, YBOIFHEHUE H TEKYYECTh KapOB. 2
TemaTnka NpakTHYeCcKUX 3aHATHIA 12
1.OnpeneneHne COOTBETCTBHS JIMYHOCTHBIX, JEJOBBIX M HPO(ECCHOHATBHBIM KadeCTB HCIIOJHHUTEINS, 2
TpeOOBaHUSIM, IPEABSIBIAEMBIM K IOJDKHOCTH.
2. AHaJIn3 cOCTaBa JIMYHOCTHBIX KaYeCTB, HE JKENaTeNbHBIX JJIsl IepcoHajia TOCTHHUIIBI 2
3. AHaJIN3 TOJDKHOCTHOM MHCTPYKIIMH JJIsl TUPEKTOpa TOCTHHUIIBI 4
4. TlpoBenenue cobeceIoBaHMs TP yCTPOKCTBE Ha padboTy. CUTYAIMOHHBIC 3aJIaHUS 4
3.3. Apnanranus | Cogepaxanne yueOHOr0 MaTepHaJia
nepcoHana B | L 1ApanTanus mepcoHana: MOHATHE, BHUAbl. OCHOBHBIE MEPOIPUATHS IO AAANTallMHd HOBBIX 2
rOCTHHULAX COTPYJIHUKOB.
2. IIporpamma ajanranyy COTPYIHUKOB B TOCTUHULE VcbITaTeNnbHBINA CPOK. 2
TemaTnka NpaKTHYeCKUX 3aHATHI 2
1. Pa3pa0oTka nporpaMm agantalyy COTPYIHHKOB B TOCTUHHLIE
34. Onenka | Coaep:xanue y4eOHOro MaTepuasia
JeATeJIbHOCTH 1. Ilenn 1 MeToTBI O1IeHKH paboThl mepcoHana. CTaHaapTH KadecTBa TPyAa. 2
MEePCOHAJIA TOCTUHMIBI | 2, OrneHOYHBIE TeXHOIOTHH. [IeHTphI OlleHKH KBaTU(UKAINNA: Ha3HAYCHHE, POIIb. 2
3. TpeboBanus, mnpenbsBIseMble K JEJIOBBIM, JIMYHOCTHBIM, MOPAJIBLHO-3THUYECKUM KayecTBaM
PYKOBOIHTENSI CTPYKTYPHOTO MoApasiencHus. MeToAuKa OIIEHKH KadecTB MeHelKepa. ATTecTauus: 2

LIEJIH, 33191, TIPUHIUIIBI, QYHKIIUH, TPOLEAYPHl X METOIbI.




TemaTnka NpakKTHYeCKUX 3aHATHI

1. Jenosas urpa «IIpoBeneHne aTTecTauy COTPYIHUKOB FOCTHHHIIBI 2
3.5. Oo0yuenue u | Conep:kaHue y4eOHOro MaTepuaja
pa3BuTHe  mepcoHaja | 1. 1. OOyueHne COTPYAHUKOB: €N, BUABI, GPOPMBI U METOABI OOYUYEHHS, HCIONb3yeMbIC B 5
TOCTHHHUIBI TOCTHHUYHOM Om3Hece B Poccun u 3a pyOeskoM.
2. Onenka »>¢ddexTuBHOCTH 00ydeHuss mepcoHana B roctuHHmax. [IpodeccnonampHO —
MOJDKHOCTHOE TPOJABIDKEHHE M TIOCTPOEHHE Kapbephl B TOCTHHUYHOM Owm3Hece. [IpuHIHITEI 2
(hopMHpOBaHUS KaJpOBOTO pe3epBa
TemaTnka mpakKTHYeCKHUX 3aHATHIA
1. Pazpabotka wmepompusathii 1O BbIOOpDY ¢(opM oO0ydeHus (TpoBeJeHHWE TPEHUHTOB U 5
MIPOM3BOACTBEHHBIX WHCTPYKTaXKEH), COCTABIEHUIO TUIAHOB KaphepPbl, PA3BUTHIO KOMIIETEHIINHA. AHAIIN3
KOHKPETHBIX CUTYaIni
CamocTtosiTeqibHasi paboTa CTYAeHTOB
Pacyer HE0OXOAMMOro KOJUYECTBA COTPYAHUKOB IJIi KOHKPETHOM CITyKObl TOCTHHHIIBI 110 3aJaHHBIM
MIOKa3aTeNsIM 8
Ananus coOoTBETCTBUS HpO(beCCI/IOHaJ'II)HBIX CTaHAapTOB U JOJDKHOCTHBIX I/IHCprKHI/Iﬁ U CTaHIapTOB
KayecTBa TpyJa
IIpoMe:xyTOUHas1 aTTecTanus (3K3aMeH)+KOHCyabTanus(4 yaca) 10
Bcero: 248(186

ayn.)




3. YCJOBUS PEAJIU3AIIMU ITPOTPAMMBI YYEBHOM TV CHUILIMHBI

3.1. TpeGoBaHusl K MaTEPUAJIbHO-TEXHHYECKOMY O0ecrne4eHH 0

Jns peanu3zanuu MporpaMMbl y4eOHOM JMCUUIUIMHBI BbIEJIeH KaOWHET, KOTOPBIN
OCHAIIEH MeOebIO JIJIs:

OpraHu3anuy padbovyero MecTa npernoaaBaTeds;

OpTraHU3aIH Pad0INX MECT 00YJIAFOIINXCS;

PaLMOHATIBHOTO Pa3MEIICHUs U XpaHEHHs y4eOHOTo 000pyI0BaHNUS;
OpraHH3alliy UCIIOJIb30BAHUS allapaTyphl.

TexHuueckue cpeicTBa 00y4eHus:

MYJIbTUMEAUNHBIA KOMIUIEKC.

B xaOuneTre HaxoauTCH:

nacropT KaOuHeTa,

yu4e0OHO-METOIMYECKUI  KOMIUIEKC  CHEIUaTbHOCTH  «[ OCTHHMYHOE  JeIoy,
BKJIIOUAIOLMI  pabounMe  mporpaMmbl  JUCHUIUIMH, pabouMe  mporpammbl
npOPECCUOHATBHBIX MOJYJIeH, KOMIUIEKTBI KOHTPOJBHO-OIIGHOYHBIX CpPEACTB IO
yu4eOHOW JUCHUIUIMHE, PEKOMEHJALMKU K MPOBEIEHUI0 NPAKTHYECKUX padoT,
TEXHOJIOTUYECKUE KapThl YPOKOB, y4eOHBbIE IMOCOOMS W Y4eOHO-METOAUYECCKHE
pa3paboTKu;

JTMIaKTUYECKAE MaTePHAIIbI;

OJIaHKHU JIOKyMEHTOB.

3.2. UudopmanuonHoe odecriedeHne 00y4eHust

3.2.1. IleyaTHble U3AAHUA

OcHOBHBIE HCTOYHHKH

1. [ToneBas M.B. MeHe)KMEHT U yrpaBJieHHE IEPCOHATIOM B TOCTUHUYHOM cepBuce (2-e u3f.,
ctep.) yueonuk 2020

2. dpaueBa E.JI.Menemxment: [Ipaktukym (2-e u3m., crep.) yued. mocodue 2021

JlonoJIHUTeIbHbIEe HCTOYHUKH

VYnpasieHnne nepcoHaioM B TOCTUHUYHOM MeHemkMenTe.Cankt-IlerepOypr: ABTOpHI:
Makpunosa E.W., BacunseB A.I'., BacunseBa A.C.Tpounkwuii moct, 2019 r. , 208
C.(3NIEKTPOHHBIN pecypc)

MeHnempkMeHT 6€301MacHOCTH TOCTUHIYHOTO npeanpustus. ABtopsl: Kyuepenko B.JL.

1.

Cankr-IlerepOypr: Tpounukwuii moct, 2019 1., 160 c(351eKTpOHHBIH pecypc)
Acatyposa, lOnusa Muxaiinosna (1970-) . ®uHaHCOBBII MEHEDKMEHT : yueOHOE
nocobue / FO. M. Acaryposa, H. B. Kenn ; Canxt-IlerepOyprckuii rocyiapcTBeHHbIN
MOJIMTEXHUYECKUM YHUBEpCUTET; 1o ool pea. B. B. Ko63esa .— U3zx. 4-e, ucnp. u
non. — Cankt-IletepOypr : U3n-Bo [lonmurexH. yu-ta, 2020 .— 132 ¢. : wi. ; 20 cm .—

(OxoHOMMKa U yIIpaBIeHHE Ha MpeanpuiaTun) .— bubmuorp.: c. 129.

VYnpasieHue nepcoHalIoM B TOCTUHUYHOM MeHepkMeHTe.CankT-IlerepOypr: ABTOpHI:
Makpunosa E.U., Bacunses A.T'., BacunseBa A.C.Tpounkuii moct, 2020 r. , 208
C.(3NIEeKTPOHHBIN pecypc)

AcatyposBa, lOnusa Muxaiinosna (1970-) . ®uHaHCOBBII MEHEPKMEHT : yueOHOe
noco6ue / FO. M. Acaryposa, H. B. Kenn ; Canxt-IlerepOyprckuii rocyiapcTBeHHbIN
MOJIMTEXHUYECKU YHUBEpCUTET; 1o ool pea. B. B. Ko63esa .— U3x. 4-e, ucnp. u



non. — Cankt-IletepOypr : U3n-Bo [lonmurexH. yu-ta, 2019 .— 132 ¢. : m. ; 20 cm .—
(OxoHOMMKa U yIIpaBIeHHE Ha MpeanpuiaTun) .— bubmuorp.: c. 129.

6. Tpynosoii Konekc Poccuiickoit @eaepanun. — M., 2012.

['OCT P 51185-2014. Typucrtckue ycnyru. Cpenctsa pazmenienus. O0mue TpeOoBaHMUs.

8. T'OCT P 53423-2009. Typucrckue yciyr. ' OCTUHUIIBI U IpyTryue CPeCTBA pa3MEIICHUS
TypuctoB. Tepmunsl u omnpenenenus. ['OCT P 54603-2011. VYcayru cpencrts
pa3mernienus. O6mue TpeGoBaHus K 00CIyKUBAIOIIEMY TIEpCOHAITY.

9. TOCT P 54606-2011. Ycmyru MansIx cpeacTB pazmenieHus. O0mme TpeboBaHusl.

10. TOCT P 54599-2011. Ycuyru cpenctB pasmemienus. O0mme TpeOOBaHUS K yclyram
CaHATOPHUEB, MAHCHOHATOB, LIEHTPOB OT/bIXA.

11.TOCT P 55319-2012. VYcayru cpeactB pasmenieHus. OOmme TpeOoBaHUA K
CHEUATU3UPOBAHHBIM CPEJCTBAM PA3MELICHHUS.

12.TOCT P 55817-2013. VYcayru cpeactB pasmenieHus. OOmme TpeOoBaHUA K
WH/IMBUYaJIbHBIM CPEICTBAM Pa3MEIICHHUS.

13.TOCT P 56184-2014. Ycayru cpencts pa3menienus. O0mue TpeOOBaHMS K XOCTeIaM.

14. IlocranoBnenue IlpaButensctBa PO or 9 okTsa0psa 2015r. Ne 1085 «OO6 yTBepkIeHUU
[TpaBun mpenocTaBieHus: TOCTUHUYHBIX yeayr B Poccuiickoit @eneparum.

15. Ilpuka3 MunucrepctBa KynbTypel P® ot 11.07.2014r. Ne 1215 «OO0 yTBepkIeHUH
nopsiaka Kiaccu(ukalnud 0ObeKTOB TYPUCTCKON MHAYCTPUH, BKIIFOUAIOLIMX TOCTUHUIIBI
U WHBIC CPEICTBA Pa3MEUICHHS, TOPHOJBDKHBIE TPAacChl M IUBDKH, OCYIIECTBIISIEMOU
AKKPETUTOBAHHBIMU OPTaHU3ALUSIMU.

16. Ilpuka3 MunucrepcTBa KynbTypsl PO ot 29 anpens 2015r. Ne 1340 «O06 yTBepaeHUH
MOpsAKAa aKKpPEAUTAlMU OpraHU3allii, OCYIIECTBISIOMINX KIACCU(PHUKAIMIO OOBEKTOB
TYPUCTCKON WMHIYCTPUH, BKIIOYAIOIIMX TOCTHHHUIBI M WHBIE CPEJICTBA pa3MeEIleHUs,
TOPHOJIBKHBIE TPACCHI, IIISKI.

17. Ilpuka3 Munznapascoupazsutus PO ot 12.03.2012 N 220n "OO0 yrBepxaenun Exunoro
KBTM(UKAIIMOHHOTO CIIPAaBOYHUKA JOJKHOCTEM PYKOBOAMTENEH, CHEUANINCTOB H
ciyxamux, pasnen "Kpamum@ukanuoHHBIE XapaKTEPUCTUKH JOJDKHOCTEH pabOTHHKOB
opranmzaiii cepsl Typusma" (3apeructpupoBaHo B Muntocte P® 02.04.2012 N
23681)

~

3.2.2. DJIeKTPOHHbIE H3AAHUSA (3JICKTPOHHbIE PECypChI)

1. Poccuiickas ['ocynapcreennas bubnunoreka. @opma gocryma: http:/rsl.ru

2.1lporpammbl 0 oOecIieueHUIO Moa0Opa W ympapieHus kaapamu. dopma moctyma:
http://www.podborkadrov.ru;

3.CoobmiectBo HR-Menemxepos. ®opma gocryma: http://www.HR — portal.ru;

4.Tlpodeccuonanbubiil caiit uis HR: kHuru, nndopmanus o ceMUHapax M TPEHUHTax.
®opma nocryna: http:// www.hre.ru;

5.HoBoctu, cratbu, (Gopym, IeIONpOU3BOACTBO, MOAOOp NEpCOHANa, AHAIUTUYECKUE
MaTepHasbl — I MeHeKepoB 1o nepconany. ®opma pocryma: http://www.kadrovik-praktik.ru;

6.CtaThu MO aKTyalbHBIM MpoOJeMaM yrpaBieHUs mnepcoHanoMm. Popma pocryma:
http://www.hro.ru.

7.XKypnan o kanpoBoM MeHeKMeHTe Hrm.ru. @opma nocryma: http://www.hrm.ru;

8.0nextponnsiii xypHan HR-Journal. @opma mocryma: http://www.hr-jornal.ru;

9. lenoBoii MHTEPHET-XKYpHAI Texnomorus ycrexa. dopmMma JocTymna:
http://www.pplus.ru.

10. CopaBounas mpaBoBas cucreMa «Koncynprant I[lmioc» / mpaBOBBIE PECYpCHI;
0030p M3MEHEHUH 3aKOHOAATEIhCTBA; aKTyallM3UpOBaHHas cipaBoyHas uHpopmanus. Dopma
nocryna: http://www.consultant.ru

11. CrpaBouHas npaBoBas cucreMa «['apaHT» / IpaBOBEIE PeCypChl; IKCIIEPTHBIE 0030PHI U
OIICHKa; MPpaBoBOM KoHcanTHHT. Popma noctyna: http://www.garant.ru


http://rsl/

12. DnekTpoHHBIH pecype «MeHemkMmeHT B Poccun u 3a pydexxom». dopma gocryra:
http://www.mevriz.ru/

13.  DnexTpoHHBI pecypc « DKOHOMHYECKHUiT mopTam» dopma gocTymna: WWW.economicus.ru

14.  DOnextponnwiii pecypc «®DenepanbHblii  00pa3oBaTeNbHBI TOpPTan «IKOHOMHKA.
Cormmonorus. MenemxmenT». @opma noctyna: www.ecsocman.edu.ru

15.  Hayunas snexTpoHHas OnOImMoTeKka — JOCTYITHBI SIEKTPOHHBIE BEPCHUH CTAaTEH )KyPHAJIOB.
®dopma nmoctyna: http://elibrary.ru/defaultx.asp -

16.  AJMHHUCTPATHBHO-YIpaBiIeHYECKUHA TOpTaT «MEHEDKMEHT U MapKETHHT B OW3HECe».
dopwma gocryma: http://www.aup.ru/library/ -

17.  Odwunuanbelil callT MexayHaponHoi opranuzanuu no crangapruzanun MCO. dopma
nmocryma: http:// www.iso.ch

18.  Bce roctununel MockBel u Poccuu, ommcanue, TenedoHbBI, YCIYyrH OpOHHPOBAHUS
roctunul. @opma gocryma: http://www.all-hotels.ru/ -

19.  BceMmupHble HOBOCTH, CTaTHCTHKA, OmepaTHBHas wH(opmanus B cepe TOCTHHUIHOTO
omsneca. @opma gocryma: 10. http://www.prohotel.ru/

20. [Mopran mpodeccuonanoB roctuamyHoro OmsHeca «Frontdesk.ru». dopma pocryma:
http://www.frontdesk.ru/

21.  Poccwiickas roctuHnYHas accoruanus. @opma nocryma: http://www.rha.ru/ -
22. ®denepanus pectopaTopoB U orenbepoB. Popma nmoctyma: http:/ www.new.frio.ru/


app:exechttp://www.economicus.ru

4. KOHTPOJIb M OIIEHKA PE3YJIbTATOB OCBOEHMSI YUEBHOM
TACIUTLINHBI

Pe3yabTarhl 00yueHust

Kpurepum ouenku

MeTtoabl OLIEHKH

Ilepeuens 3HaHmii, OcBaMBaeMbIX B paMKax
AUCUUILIHHBI

AJITOPUTMBI BBITIOJIHEHUS pa0OT B

PO eCCHOHATEHON B CMEKHBIX 00JIACTIX; METOIBI
paboTH B IpoheCCHOHAIBHON M CMEXHBIX cdepax;
CTPYKTYpY TUTaHa JJIs PEUICHUS 33]1a4; MTOPSI0K
OIICHKH Pe3yJbTATOB PEIICHUS 3a/1a4
po(heCCUOHANTBHON EATEIEHOCTH; BO3MOXKHBIC
TPaeKTOPUH NMPOPECCUOHATHLHOTO Pa3BUTHS U
caMo00pa30BaHus;

MICHXOJIOTHS KOJUIEKTHBA; METOIUKH OTIPE/ICIICHHS
noTpeOHOCTEH CITyKObl TOCTUHUIIBI B
MaTepUalbHBIX Pecypcax U IepcoHane; CTPyKTypy
CITykOBI; CTPYKTYypa ¥ MECTO CITyXOBI B CHCTEME
YIIPaBICHUS TOCTUHUYHBIM NIPEAIIPUATHEM,
B3aMMOCBSI3b C APYTUMH HOAPA3ICICHUSIMA
TOCTHHHMIIBI; IPABUJIA TIOBEACHUS B KOH(MIMKTHBIX
CUTYyalUsX; KaJpOBBIi cOCTaB CIyKOBbI, €T0
(yHKIIOHABHEIE 00SI3aHHOCTH;, TPEOOBAHMSI K
00CITyKHBAOLIEMY IIEPCOHAITY; METOJUKY
NPOBEICHHS TPSHUHTOB /IS TIEPCOHANA; KPUTEPUHT
¥ [TOKA3aTeJN KauecTBa 0OCITY)KMBAHHST; METOIbI
OIICHKHM Ka4y€CTBA IMMPEAO0CTAaBJICHHBIX YCIIYT

XapaKkTepUCTUKU
JEMOHCTPHUPYEMBIX 3HAHUN

75% TpaBUIBLHBIX OTBETOB

TectupoBanue

YcTHBIN onpoc

IlepeyeHb yMeHHil, OocBaMBaeMbIX B pPaMKax
AUCHMIIIMHBI

pacrno3HaBath mpobiieMy B mpodeccruoHaIbHOM
KOHTEKCTE U aHAJTM3UPOBATH €€; ONPEAEIATh ITAIIBI
pelieHus 337134,

COCTaBHTh IJ1aH JIeiCcTBHS; OIIPEAETUTH
HEOOXOIUMBIE PECYPCHI; BBICTPAauBaTh TPAEKTOPHU
NpoeCCHOHANLHOTO W JINYHOCTHOTO Pa3BUTHS,
OpPraHU30BbIBaTh PabOTYy KOJUIEKTHBA M KOMaHIBI;
B3aMMO/IEWCTBOBATh C KOJIJIETaMH, PYKOBOJCTBOM,
KIIMEHTaM{;  IUIAHUPOBaTh  MOTpeOHOCTH B
MaTepHaJbHBIX pecypcax M IepcoHalle CIyXKOBbI;
OTIPENIeNIATh YUCIEHHOCTh U  (DYyHKIMOHAIBHBIC
00513aHHOCTH COTPYAHUKOB; MPOBOAUTH TPEHHHTU
M TIPOW3BOJICTBEHHBI WHCTPYKTaXX pabOTHHUKOB
CITy’kObI; BBICTpaWBaTh CHCTEMY CTUMYIHPOBAHHS
Y JTUCLMIUIMHAPHONW OTBETCTBEHHOCTH PaOOTHHKOB
ciyxObl;  OpraHW30BBIBATH  MpOIECC  PabOTHI
CIy’KObl;  OpPraHM30BBIBaTH  BBIIOJHEHHE U

Ornenka nporiecca

OreHKa pe3ysIbTaToB

DKCIepTHAs OIEHKA
BBIMOJIHEHHST CUTYaIMOHHBIX
3aja4

OueHka
pe3yabTaTOB
BBITIOTHEHUS
MPaKTUYECKOU
paboTs




KOHTPOJIHMPOBATD coOioaeHre CTaHJapTOB
KAauyecTBa OKa3bIBAEMBIX YCIYT COTPYIHHKAMHU
CIyKOBl;  TPOBOAWTH  OOyYeHHe, MepcoHana
CITyXKOBI; KOHTPOJIMPOBATH BBITIOJTHEHHE
COTPYIHUKAMH CTAaHIApTOB OOCIY)KHBAaHHSI U
periIaMeHTOB CIyKObI; oleHHBaTh 3()(PEeKTUBHOCTD
paboTHI CITyKOBI




